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Introduction

At the start of 2020 | introduced our
previous Gedling Plan. At that time
we set out an ambitious programme
of work in which we hoped to deliver
a range of improvements and
positive changes for the residents,
businesses and service users of

the borough. | am delighted to say
that at the end of the three years

we have achieved delivery of most
of these ambitions including some
huge projects such as the acquisition
and development of the Arnold
Market Place (AMP) site. Even in
normal times this would have been
an achievement worthy of note

but, put simply, recent years have
been far from normal. In addition to
delivery of our objectives we have
had to focus our attention elsewhere
for about eighteen months whilst we
weathered the storm of covid-19 and
worked tirelessly as members and
officers to provide practical support
to our community. During this time
we supported the most vulnerable
people within our communities
through our community hub that
distributed essential food items, also
by ensuring that essential medical
supplies were received by those who

were dependent upon support, and
by pulling together to ensure that
business grants were administered
quickly and efficiently to help our
local businesses survive. Through it
all we continued to provide essential
services such as refuse collection
even if it meant other teams from our
Parks and Street Cleansing Service
and Leisure Services stepping in to
help staff the refuse rounds.

Now | am proud to introduce our new
Gedling Plan that sets out our key
objectives for the next four years.
Not only proud but also confident
that we have the right teams, both
members and officers, to provide
first-rate services again. It won’t be
an easy task with the issues of high
costs, high inflation and limited grant
aid all being realistic scenarios not
just in the short term but possibly for
a significant proportion of the term
of this plan. It may be the case that
we cannot continue to deliver all the
services that we do now and it may
be that we have to modify some
service delivery to do things in ways
that are affordable. What you can be
assured of though is that you have
teams of dedicated, professional

and caring people that will be doing
their best to meet or exceed your
expectations.

The four-year plan aims to identify
the three main themes of what

we see as the cornerstones of
good, solid local authority service;
“Economy, Community and Place”
underpinned by sound governance.
Behind these themes service plans
will be compiled each year to deliver
practical and material improvements
within the borough. Service Plans
will reflect feedback that we have
received over the last few years

in our Residents’ Survey and,

more recent, Gedling Plan Survey.
Our Annual Report will detail our
achievements at the end of each
year and will show you just how we
have worked to meet our vision of,

“Serving People, Improving Lives”.

Councillor John Clarke
Leader of the Council



Your views: feedback
from the Gedling Plan
survey (2022)

In preparation for the new Gedling Plan 2023 - 2027, the Council ran a
consultation during August and September 2022. Questions focussed
on the council’s current priorities, how to close a budget gap, the future
of our services in terms of potential spending reductions and areas for
investment, keeping you informed, and accessibility.

Gedling Plan consultation results

» Comparatively high percentage of all respondents agree with the
current council’s priorities, which is on average 80%

» ‘Prioritise spending in the local economy and housing to support
residents and businesses in post pandemic recovery’ was the most
frequently selected category for the targeted investment alongside
‘more spending in some service areas’

*  ‘The council to join up with its partners’ is the most frequently
selected category for the council’s future plans to do things
differently in order to transform its services

» Raise more income from charges to service users’ is the most
fequently selected category relating to the respondents’ preferred
option for closing the budget gap

»  55% of the respondents felt that they didn’t feel well informed and
the top reasons selected for this are related to the general activity
of the council and the council’s website




Our Vision

We are responsible for a wide range of local services
that matter to our residents and businesses in the
borough. The Gedling Plan sets out how the Council
will operate and what it will focus on delivering to its
businesses, residents and communities. At the heart
of this is our vision:

“Serving People, Improving Lives”

Our Ambition

We aspire to be regarded as an excellent council by
the people and businesses we serve and the staff we
employ, by making a positive difference to people’s
lives and creating opportunities for everyone to
achieve their full potential.
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Our values
What we stand for
and the way we go
about our business

Openness and trust- Ve will be open,
honest and trustworthy in the way we work
and will make decisions in a timely way.

Communication and Empowerment- \We
will clearly communicate and be accountable
for our own actions, and empower others with
the skills to help themselves.

Fairness and respect - \We will respond to
people’s needs in a fair and consistent way.

Continuous Improvement and Inclusivity
We will strive to be forward thinking and
work with our communities, involving people
in decisions that affect their lives, and be
prepared to listen and take on new ideas.



out Priorit;

To encourage and support
healthy businesses in our town
and local centres, improving
local skills and employment
opportunities, and promoting an
economy that attracts visitors
throughout the day and supports
leisure activity.

To enable a safe, attractive,
clean and culturally vibrant
borough that plays its part to
tackle the climate emergency.

To enable a resilient,
empowered, connected,
inclusive and healthy
community.
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Economy

To encourage and support healthy businesses in our town and local centres,
improving local skills and employment opportunities, and promoting an
economy that attracts visitors throughout the day and supports leisure activity.

e  SKILLS AND EMPLOYMENT

The council will support local people

into employment using its influence and
connectivity with partners to create jobs, and
provide support and training.

e  BUSINESS

X
A local economy that attracts new
business investment enabling growth

L

and the creation of jobs.

e TOWNAND LOCAL CENTRES

To provide vibrant town and local
centres that attract shoppers and
leisure users.

e  VISITORS

A visitor economy that attracts tourism

o o]
through our natural beauty and places to —_
see. —_—

VISITOR



Community

To enable a resilient, empowered, connected, inclusive and n.

healthy community.

o POVERTY AND THE VULNERABLE
Financially vulnerable residents are
supported through our welfare services £
and community partnerships.
g’/'

e  CHILDREN AND YOUNG PEOPLE

In partnership, improving the life chances
and opportunities for our children and young ® ®
people.

o EQUALITY, DIVERSITY AND SOCIAL INCLUSION

Providing opportunities for all people
to connect and live, work and socialise
together, and have equal access to
services.

e  HEALTH AND WELLBEING

Work with Health Service partners to enable
residents to lead healthy lives through positive
social and physical activity.




Place »

To enable a safe, attractive, clean and culturally vibrant borough that plays its
part to tackle the climate emergency.

o CLEANLINESS, ENVIRONMENT AND CLIMATE CHANGE

Cleanliness of our built environment and the protection
and enhancement of our natural environment,
including our waterways, parks and open spaces,
habitats and wildlife; minimising pollution and waste
by influencing the council’s and borough’s carbon
emissions.

e  PRIDE OF PLACE

Developing sustainable community hubs and
infrastructure, and encouraging volunteering and .

participation in cultural activity and preserving our
heritage.

e COMMUNITY PROTECTION

Reducing crime and the fear of crime so

that residents feel safe and protected in l\
their neighbourhoods, and the licensing

and regulation of businesses for health and | )
hygiene safety.

e HOUSING

Individuals and families can access high quality,
affordable and energy efficient housing to bring life to
neighbourhoods.



To ensure the council is a healthy place to work, it engages with its
customers, has a focus on improvement, is financially sound, and
ensures compliance with all relevant legislation.

o CUSTOMER ENGAGEMENT
Our customer experience is the best
possible and ourrf)acilities anzi services Q' ~‘Q
are accessible to all. £

o INNOVATION AND IMPROVEMENT

We strive to make improvements by doing things

differently and collaboratively, using digital «O»
transformation of our services. |

e  GOVERNANCE AND COMPLIANCE

Governance and decision-making is transparent and
evidence-led, and services continue to be delivered in
accordance with legislation and professional guidance.

e  FINANCIAL MANAGEMENT

We continue to deliver a balanced budget and receive
unqualified opinions from our external auditors.

e HEALTHY WORKPLACE

The council provides a positive working environment
for its staff; it is recognised as an employer of choice
with a workforce that is empowered, skilled, diverse and
responsive and is proud to work for the council; and it
embraces all aspects of equality, diversity and inclusion.



What your Council
tax pays for

The Council provides a
broad range of services and
our funding comes mainly
from Council Tax, Central
Government Funding and
income from service users.

The 2022/23 Council tax for
an average Band B property
occupied by two or more

people is £1,681 per annum.

Of this, Gedling Borough
Council only receives £138,
so about 8%.

The rest goes to
Nottinghamshire County
Council (76%), to the Police
and Crime Commissioner
(12%), and to the Fire and
Rescue Authority (4%).

The following provides a
summary of the functions
provided by Gedling
Borough Council and
Nottinghamshire County
Council:

GEDLING BOROUGH COUNCIL

NOTTINGHAMSHIRE COUNTY COUNCIL

Collection of council tax and business rates

Birth, marriage and death registration

Environmental health

Education

Housing

Highways, including on-street parking,
traffic management, and street lighting

Leisure centres and recreational facilities

Libraries

Local plans and planning applications

Recreation, arts and museums

Public conveniences Social care
Waste collection and recycling Strategic planning
Trading standards

Transport planning and passenger transport

Waste disposal

POLICE AND CRIME COMMISSIONER

FIRE AND RESCUE AUTHORITY




Vision for the Future

The Council continues to face a
very difficult financial future with
grant aid from government having
been substantially reduced over

the last ten years and future

awards being unclear. Although it
has been possible to retain most
services through recent years, albeit
sometimes delivered differently

or in a reduced way, this may not
always be the case going forwards.
We will continue to look at ways to
further reduce the Council’s costs to
ensure that the budget we have in
place best meets the needs of our
borough and the communities we
serve. Although care needs to be
taken to minimise risk and ensure
that returns warrant investment,

we will continue to explore ways to
make services commercially-minded
and that we maximise the returns
from our assets.

This four-year plan gives a flavour
of what we aim to achieve. We
pride ourselves on being an
“enabling Authority” that maximises
its resources and harnesses the
resources of others in order to
secure long-lasting and high quality
improvements for the borough.
Increasingly we both want and need
to work collaboratively with our
communities, public sector partners,
voluntary organisations, schools,
universities and businesses in order
to be able to deliver our vision. We

recognise that there is “strength

in number”. Also, by engaging

more widely we hope to build and
strengthen the sense of community
pride and make the services that the
Council provides or influences truly
inclusive.

Whilst we will continue to develop
the use of new technologies and
embrace innovation to become
more efficient, we won’t forget our
reason for being- that is to serve
the residents, service users and
businesses of the borough and to
make improvement to their lives.

We will continue to support national
priorities around housing delivery.
The borough has experienced
significant growth in recent years
and aims to continue to support
responsible development whilst
recognising the sensitivity and
sometimes conflicting demands
that an ambitious programme of
expansion brings. A continuing key
priority for the Council is to boost
the supply of new homes, to provide
good quality homes to rent, to
reduce homelessness, and to tackle
the housing waiting list.

The completion of the Gedling
Access Road is an example that
demonstrates our commitment

to the ongoing improvement to
transport connectivity within the
borough. We are not afraid to lobby

for and support ambitious schemes
and we aspire to see an extension
of the Nottingham tram into Gedling,
a fourth road crossing built across
the River Trent and high speed
broadband provision across the
borough. We have a track record
of improving our town centres as
the AMP (Arnold Market Place)
development testifies as does the
improvement works carried out in
Carlton; we recognise the need to
continue to improve and revitalise
these centres of business and
community.

The Environment Act imposes
some difficult challenges for all local
authorities to deliver against, but
Gedling has committed to becoming
carbon neutral by 2030. A Climate
Change Officer has been appointed
to support and guide the Council
towards this ambition. There are
some themes that underpin all of
our work and alongside the carbon
reduction agenda stand our actions
to ensure that equality, diversity
and inclusion is a thread that runs
through the delivery plans across all
services.



